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Implement  therapeutic  recovery
for individuals experiencing homelessness,
addiction and mental illness  Implement
emﬁloyment programming for individuals
with multiple barriers to employment
Support spiritual needs through culturally
sensitive practices and programming from
diverse traditions  Provide access to basic
healthcare programs - Provide opportunities
fo participate in programs that foster a
sense of belonging and hope  Cultivate
relationships with Indigenous communities
Connect Indigenous people accessing OPS
with traditional healing

Im?lement a flexible and
adaptable service delivery response fully
utilizing - infrastructure/resources  Use
community partnerships to deliver OPS
programs  Provide meals and snacks daily
to ensure basic nutrition  Explore feasibility
of expanding access to laundry, storage, and
clean clothing  Expand access to hygiene
facilities  Deliver outreach services by
huilding on current skill sets and adding
needed expertise to meet emerging needs

Develop and offer programs to meet
the healing needs of the OPS Family.
Commit to truth-telling, healing and
reconciliation with Indigenous people
accessing OPS services.

Ensure the basic needs of the OPS
Family are met through access to
services.

Build internal capacity to respond
to temporary emergency shelter needs
Collaborate to respond to the community's
need for temporary emergency Shelter

Leverage knowledge, relationships and
partnerships to create additional drop-in
centres Improve access to drop-in centres
Add transitional housing units as resources
become available

Respond to the need for temporary
emergency shelter based on available
funding and physical space.
Improve access to drop-in centres
for underserved and vulnerable
populations. Provide additional
housing to serve the needs of
underserved/vulnerable populations.
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- - Maintain infrastructure  of OPS
Use shared expertise and community Faciities  Ensure reserve funds. meet

resources to enhancet he quality of programs budgetary requirements - Implement
and services  Provide opportunities for the an nvestment nolicy for RO Eﬂsure 9
community to gain understanding of mental balanced operating budget ~ Ensure OPS
health, addiiction, poverty and homelessness fundraising objectives are aligned with

Influence F%gvemment policy - throu strategic goals ~ Maintain transparent
education  Provide o qunmes for the communications with all stakeholders
public to support Our Place programs and Enga&gje proactively with  stakeholders
services Foster opportunities for the Family pport board, staff and volunteer

engagement, safety and job satisfaction
Minimize impact of OPS operations on the
environment

to provide peer-to-peer support

Steward the finances of the
organization to ensure sustainability
Generate ongoing positive community
relations Create a work environment
that strengthens OPS sustainability

Build board, staff and volunteer capacity
to advance OPS goals Learn and adapt
through research and evaluation in order
to meet OPS goals

Create a sense of community
within the Our Place Family and
inspire a shared vision of respect,
welcoming and belonging for all.
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