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WE CAN'T DO IT WITHOUT YOU. We are truly grateful to everyone who contributes
to Our Place. We appreciate the care and compassion shown by donations of time,
talent, and money that benefit our family members. The many programs and services
offered are only possible with the generosity of Our Place volunteers and supporters
like you. Thank you!
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Whitten by Vivian Smith,
Guest Contributor

full swing. Like a lot of us, Stacey is

excited about a camping holiday

up-Island. She's been working
hard at a job she loves, helping her
Mom with technology (mostly it's the
dam phone) and enjoying her friends,
colleagues and family. She's also among
many Victorians who never used to
think too much about homelessness,
but are now worried about finding a
comfortable, affordable place to live
themselves.

I t's July, and summer is finally in

Her story so far, with its ups and
downs, sounds not unusual. But Stacey
has come a long, long way on a far

bumpier road than most. Today, she

is celebrating more than 15 months of
staying sober. “It's the longest I've been
clean since [ was a kid,” Stacey says
with pride. She is an inspiring example
of what can happen when someone
has access to the right support at the
right time—and the opportunity to keep
moving forward.

Before entering New Roads, Stacey
struggled with addiction and the
uncertainty that comes with living day-
to-day in survival mode. She moved
through temporary housing, shelters,
treatment, relapse, and more housing
instability, all while trying to find a path
forward.

She knew she needed something
different - and that was long-term
treatment.

After "hounding the heck out of

them,” Stacey became one of the first
women offered a place at the New
Roads Women's Therapeutic Recovery
Community, where women can stay as
long as two years, the only long-term
recovery program on the Island. She
arrived hopeful, while facing physical
and emotional challenges. Years of
addiction had taken a toll on her health.
Even walking was difficult.

Recovery from addiction has been hard.
The structured schedules that at first
seemed an imposition, slowly became
the pillars of her recovery. Difficult
conversations, challenging personal
work, and facing moments when she
wanted to quit made her realize her
resilience. She knows she can do hard
things, even taking longer and longer
walks that at first were not possible.

She also learmed she didn't have to do
those hard things alone, as relationships
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with staff and fellow residents became
part of her recovery.

says Stacey, but it was the whole
community of New Roads that helped
her move from surviving to thriving.

It's never over though; Stacey
continues her commitment to
addiction recovery through meetings,
friendships, and the community she
found along the way. Every Friday she
attends an AA meeting with her father,
who has been sober for more than 30
years. “That's the highlight of my week,”
says Stacey.

One of the most significant milestones
came when she was offered
administrative employment with

Your Place Victoria, Our Place’s social
enterprise landscaping company that
was created for graduates of New
Roads. Participants earn a living wage,
gain work experience, build confidence,
and continue strengthening the
routines and accountability that
support long-term recovery. For many
graduates, meaningful employment
becomes the next step on their
pathway toward independence and
stability.

For Stacey, it was the right opportunity
that came at exactly the right time.

But what matters most to her is

what the work represents: a sense of
responsibility to herself and others who
struggle.
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